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Abstract 
Approximately 4.4% of Uganda’s population lives in the Diaspora. Ugandan 

Diaspora significantly contributes to the national development of Uganda 

through various investment projects such as setting-up schools, hospitals, 

manufacturing plants and hotels. They also send remittances to their relatives 

and friends, positively impacting their living conditions. Despite this 

contribution, it has been noted that remitted funds rarely translate substantially 

to their initial purpose. The question as to why this is the case prompts an 

inquiry into the local investment patterns of Ugandan migrants, the relationship 

between the jobs they do in the host countries and the business portfolios they 

set up in Uganda, projects supervisory modes, collaborations, and partnerships 

they forge while setting up projects. The nature of the Ugandan Diaspora 

investments, the experiences of the Ugandan Diaspora in remitting funds to 

Uganda and the extent to which remittances contribute positively to their 

intended purposes are examined. A mixed methods research design was used, 

and data from 40 key purposively sampled informants were analysed. 
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1   Introduction  
In this chapter, the authors explore the investment patterns of Ugandans in the 

Diaspora and how their investments contribute to the national development and 

economic growth of the country. The focus on the Ugandan Diasporas’ 

contribution to national development is being explored against the backdrop 

where the urge for economic transformation and development continues to 

influence the choice of patterns countries take to ensure social and economic 

prosperity. From a global perspective, paths such as those proposed through the 

Millennium Development Goals (MDGs) (2000-2015) and the Sustainable 

Development Goals (SDGs) (2015-2030) have been embraced as road maps that 

could improve the well-being of people. Further, as rightly observed by Ade-

nutsi (2010:31), several countries have also attempted to establish develop-

mental models centred on real per capita income growth and distribution, 

accumulation of capital and other productive resources, including human 

resource, heavy industrialisation for structural transformation, foreign direct 

investment and foreign aid. Despite some notable gains from the above, some 

disturbing yet unanswered questions exist: Why do we still speak of under or 

low-developed countries, or the ‘Third’ world countries, always in dire need of 

economic support? Why are there ever-growing migrants from low-developed 

countries to other nations, especially in Europe and the United States of 

America, with some enduring dangerous travelling alternatives? One possible 

explanation is that none of the above intervention models has succeeded enough 

to respond to developing countries’ social and economic plight. For instance, 

Sub-Saharan African countries hold most of the poverty-ravaged world 

population (Nwani & Osuji 2020). With a large population in this region surviv-

ing on less than USD 1.90 – the international poverty line indicator – the 

affected masses can hardly afford decent shelters, a healthy daily meal, health 

care and other crucial amenities.  

Uganda is among such countries, most of whose population is in the 

informal sector and survive on less than USD 1.90. It is still categorised among 

the low-developed nations or those described as ‘still developing’. Further still, 

the country has a history of political instability stretching back to the 1960s, 

negatively impacting the economy up to the mid-1980s. The current regime 

gained power in 1986 and introduced some normalcy. There were efforts to 

work with the World Bank and the International Monetary Fund to reform the 

economy through structural adjustment programs. These programs introduced 

many economic changes, such as decentralisation, liberalisation, and private-
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sation of the foreign exchange market (Ojede, Lam & Okot 2019). It could 

partly be why Uganda is among the top 10 African countries with the highest 

remittance inflows, as these factors tend to motivate Ugandan Diasporas to 

invest in the local market. The World Bank African Development Indicators of 

2009, 2015 and 2016 show that remittance inflows to Uganda superseded the 

traditional sources of foreign exchange such as exports and foreign aid (Cooper, 

Esser, Tuyeni & Lal Mohamod 2018).  

Although Uganda is one of the high-ranking migrant destination 

countries in Africa, it is also the origin of many migrants to other countries. In 

the East African region, the country is identified with a fast-growing number of 

citizens living in the Diaspora. The Ugandan population in the Diaspora is 

projected to be about 2 million people, with steady growth in recent years. For 

instance, in 2009, it was set at 660 000 people; in 2015, it had grown to 730 017; 

in 2019, the number had increased to 875 000 (Bulwaka 2009; Remitscope 

Africa 2021). Ugandans in the Diaspora maintain strong sentimental and 

material links with their home country (Sambajee 2015). Such sentimental links 

are demonstrated through regular visits back to Uganda. Many Ugandans in the 

Diaspora demand more participation in the countries’ policy and political 

activities since they remit substantial social and productive investment funds. It 

is not yet noticeably clear whether these remittances from Ugandans in the 

Diaspora translate into the social and economic transformation of the economy. 

 

 

1.1   Problem Statement  
Ugandans in the Diaspora send remittances to their relatives and friends, thus, 

positively impacting the living conditions of the recipients in the country 

(Cooper et al. 2018). However, some of the remittances sent rarely translate into 

formidable investments (Sambajee 2015). In this chapter, the authors attempt to 

delve into this phenomenon to establish the factors that influence the nature of 

Diaspora investment and the extent to which Ugandan migrants’ remittances 

contribute positively to their intended purposes.   

 

 

1.2   Objectives  
The authors of this chapter sought to: 

 

a) Establish the local investment patterns of Ugandan migrants. 
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b) Investigate the relationship between the jobs they do in the host 

countries and the business portfolios they set up in Uganda. 
 

c) Examine the supervisory modes they use for their investments in 

Uganda. 
 

d) Scrutinise the collaborations and partnerships they forge while setting 

up projects in Uganda. 

 

 

2   Literature Review 
This chapter focuses on the remittances that the Ugandan Diaspora send back 

home to their relatives or friends. Remittances are spoken of regarding money 

migrant workers worldwide send to their countries of origin (Hougaard 2008). 

Still, remittances can be domestic, whereby funds are sent within the national 

borders from one person to another with a non-reciprocal transfer character. The 

World Bank speaks of ‘personal transfers to consist of all current transfers in 

cash or in kind made or received by resident households to or from non-resident 

households’1. 

In the Ugandan context, remittances are an integral source of household 

sustenance and a contributor to the country’s Gross Domestic Product (GDP). 

Survey reports on the relationship between Ugandan Diaspora remittances and 

recipient households in Uganda indicate that remittances have, over the years, 

gained enormous prominence among the beneficiary community. As a source 

of income or a subsidy, remittances in Uganda are known to contribute to 

consumption and other basic needs such as education, shelter, and health.  

Uganda’s remittance inflows have experienced steady growth, with a 

small decline in 2020. Data shows that in 2019 remittance inflows to Uganda 

recorded a high of USD 1.4 billion, while in 2020, the amount declined to about 

USD 1.054 billion due to the impact of Covid-19. Figure 1 below illustrates the 

steady increase in remittances. 

                                                           
1 The World Bank, on ‘How to Define Remittances?’ available from 

https://datahelpdesk.worldbank.org/knowledgebase/articles/114950-how-do-

you-define-remittances (Accessed on 18 November 2021.) World Bank Staff 

Estimates Based on IMF Balance of Payments Data. Available at:  

https://data.worldbank.org/indicator/BX.TRF.PWKR.CD.DT?locations=UG 

(Accessed on 18 November 2021.) 

https://datahelpdesk.worldbank.org/knowledgebase/articles/114950-how-do-you-define-remittances
https://datahelpdesk.worldbank.org/knowledgebase/articles/114950-how-do-you-define-remittances
https://data.worldbank.org/indicator/BX.TRF.PWKR.CD.DT?locations=UG
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Figure 1 shows the inflow of remittances in Uganda from 2000 to 2019 

(World Bank 2020) 

 

Although Uganda has registered a steady growth in inflow remittances in recent 

years, when we compare this growth with other African countries such as 

Nigeria, Ghana and Kenya, we find that remittances by Ugandans in the 

Diaspora are on the lower side. For example, in 2020, Nigerians in the Diaspora 

remitted USD 17.2 billion, while Ghanaians remitted USD 4.3 billion. Kenyans 

remitted USD 3.1 billion to the Diaspora in East Africa, while South Sudanese 

remitted USD 1.2 billion (World Bank 2020). 
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However, concerning the available data, Uganda still enjoys the ninth 

position among the first ten most remittance destination countries in Sub-

Saharan Africa despite the Covid-19 pandemic2. The steady growth in Uganda’s 

remittance inflow may be attributed mostly to the growing number of Ugandan 

emigrants, especially in the East African nations and the Middle East, most of 

whom are involved in casual and homecare jobs. Despite the documented 

growth in Ugandan remittance inflows, there are claims that not all the remit-

tances received translate substantially into personal and community investments 

(Bulwaka 2009; Romaniuk & Durner 2018). This challenge, if unacknowledged 

and unaddressed, would undermine the potential contribution of the Ugandan 

Diasporans to the national and economic development of Uganda. Local invest-

ment opportunities are channels through which the Ugandan Diaspora is called 

upon to contribute to the economy. To actualise this, the Diaspora community 

prefers investing in schools, hospitals, manufacturing plants and hotels (Bul-

waka 2009). Some of them have also formed partnerships and associations such 

as ‘Uganda North America Association (UNAA), Uganda Business and 

Professionals Association United Kingdom (UBPA), Bamasaba in Diaspora, 

Acholi Diaspora and Baganda in Diaspora’ to strengthen their investment 

ambitions further (Bulwaka 2009:16). 

 
 

3   Research Methodology 
Purposeful sampling was employed following a mixed methods research 

design. The respondents were elite Ugandans in the Diaspora who were sourced 

ongoing as the research progressed until the researchers reached the point of 

saturation (Taylor, Bogdan & DeVault 2015). Elite Ugandans were the focus 

because they were easily accessible and could easily respond to the online 

questionnaire used during the data collection process. The respondents were 

consciously selected depending on their expertise, in-depth understanding and 

perspectives on remittance investment and Ugandans in the Diaspora. Accord-

ing to Daymond and Holloway (2010), qualitative homogeneous sampling 

consists of small units ranging between 4 and 40 informants. This approach 

allowed researchers to focus in great depth on a few phenomena rather than 

more superficially across a wider range, as is common in quantitative studies 

                                                           
2 Uganda follows Zimbabwe, South Sudan, Somalia, Democratic Rep of the 

Congo, Senegal, Kenya, Ghana, and Nigeria in the first position respectively 

(IMF, World Bank World Development Indicators and staff estimates) 
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(Yoshikawa, Weisner, Kalil & Way 2008). Therefore, semi-structured online 

questionnaires were used to collect the data. Valuable insights were obtained, 

which were thematically analysed to develop new insights or expand and refine 

the existing perspectives for this chapter.  

 

 

4   Findings  
Below are the findings of the research based on the objectives. 

 

 

4.1   Demographic Details of the Research 
A total of 84 participants were approached and sent links to the online 

questionnaire. Only 57 responded, giving the study a response rate of 68%. 

Most of the respondents (84.2%) were male, as indicated below. 

 

 
 

Figure 2: Gender representation of the respondents of the study (Source: 

Field data) 

 

When the respondents were asked to indicate their age bracket, the biggest 

percentage was between 41 and 50, as indicated in the pie chart below. 

 



Foreign Remittances from Elite Ugandans in the Diaspora 
 

 

119 

 
 

Figure 3: Ages of the respondents of the study (Source: Field data) 

 

The respondents were further asked why they left Uganda for the Diaspora; the 

bar graph below represents these reasons. 

 

 
 

Figure 4: Reasons why Ugandans in Diaspora left (Source: Field data) 
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Like many other countries, the emigration of Ugandan nationals has 

increased and can be attributed to voluntary and involuntary factors (Bulwaka 

2009). From the above illustration, education is one of the leading voluntary 

factors pushing Ugandans to go to the Diaspora. This phenomenon started in 

colonial times when Ugandans who had received elementary education were 

urged to travel overseas to pursue higher education on scholarship. Due to 

globalisation, Ugandans have continued to demand higher education abroad to 

become globally competitive. The involuntary factor worth noting relates to 

political reasons. Uganda’s post-independence period between 1968 and 1985 

was marred with massive emigration due to political instability and civil wars. 

The civil strife was characterised by military domination, abuse of human 

rights, and flawed government systems, which forced many Ugandans to flee 

and exile. For example, there has been a raging debate on the violence, abuse 

of power and human rights in Uganda between 1972-1979. Some historians 

have indeed remarked on this period as one where Uganda experienced the 

worst fascist military ethnocracy and totalitarian rule and that an estimated 55 

000 Ugandans of Asian origin plus other British and multiple ethnic affiliations 

were expelled from Uganda, shiftily turning them into stateless refugees or 

displaced migrants within 90 days (Hundle 2013). In the period following 1985, 

there has been a semblance of political stability, but other involuntary factors 

like unemployment and poverty continue to force Ugandans to leave for the 

Diaspora.  

The research sought to establish the recent prevailing host countries of 

Ugandan emigrants. The figure below shows the countries that attract elite 

Ugandan emigrants, with the United Kingdom (UK) and the United States of 

America being the most prevalent. 

It shows that the most elite Ugandans in the Diaspora are in the UK, 

followed by the United States of America. It could partly be because the UK is 

a former colonial master of Uganda, and elite migrant Ugandans to that country 

can easily be integrated into its social fabric. It is also important to note that 

following British colonialism in Uganda, Ugandans started migrating to the UK 

during the 20th century, thus the high numbers of Ugandans in the UK. Their 

skill level also influences the distribution of Ugandan migrants. Currently, the 

highly skilled ones go to Europe, the USA, Australia and New Zealand, while 

the semi-skilled and unskilled are more likely to go to the Gulf states (Sambajee 

2015). 
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Figure 5: Countries where Ugandans in Diaspora are (Source: Field data) 

 

4.2   Ugandan Diaspora Community and Investment 
The research aimed to establish the kind of work Ugandans do while in their 

host countries. The results revealed that 57 participants responded, and their 

responses are as follows: 10 participants (16%) are engaged in medical work 

and health care; 8 participants (14%) work in the digital, graphics and Infor-

mation Communication Technology (ICT) industry; 6 participants (9%) do 

consultancy work; 4 participants (6%) reported being in the education sector; 3 

participants (5%) were in business and self-employed; 3 participants (5%) were 

in engineering; 3 more participants (5%) were engaged in the food chain 

industry; 2 respondents (4%) reported being in accountancy; 2 participants (4%) 

were in Administrative, Human Resource and Project management; 2 partici-

pants (4%) also reported being engaged in Aeronautics and Freight Logistics 

industry; 2 participants (4%) reported being engaged in domestic work; 2 

participants (4%) in the Hotel and Hospitality Industry; 2 participants (4%) in 

Insurance; 2 participants (4%) Non-Committal; 2 participants (4%) Transport 

and Logistics. In the other categories, Architecture, Defence and security work, 

social work, spiritual and pastoral work, only 1 participant (2%) was engaged. 

Most skilled Ugandans in the Diaspora are engaged in medical and  
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health care, followed by digital, graphics and ICT-related work. The increasing 

international demand for skilled labour has led to professionals such as teachers, 

doctors and nurses seeking better opportunities in the Diaspora. Many Ugandan 

students study nursing courses intending to migrate to the Diaspora and find 

work there (Nguyen, Ropers, Nderitu, Zuyderduin, Luboga & Hagopian 2008; 

Mwesigwa 2015). Also, after being trained in Uganda on government 

sponsorship, many Ugandan medical doctors have left Uganda and plied their 

trade in the Diaspora, where the pay is better, and they enjoy better working 

conditions and equipment. Though this may seem good for the Ugandans in the 

Diaspora, it leaves a brain-drain effect on the Ugandan economy. There are 

many instances where Ugandans have travelled abroad for better medical care 

only to find fellow Ugandans in the Diaspora working in those same hospitals. 

For example, when the Lord Mayor of Kampala, His Worship Erias Lukwago, 

developed acute anaphylaxis, he was treated by a Ugandan consultant physician 

and gastroenterologist Professor Godfrey Lule who works at Aga Khan Nairobi 

Hospital (Wandero 2020). Ugandans are also in other trades like ICT, electrical, 

mechanical, and civil engineering, even in defence and security. 

The respondents were later asked whether they send remittances to 

Uganda regularly, to which they responded as indicated below. 

 

Figure 6: Composition of the Diaspora who send remittances to Uganda 

(Source: Field data) 



Foreign Remittances from Elite Ugandans in the Diaspora 
 

 

123 

It was also important to establish how often respondents sent remittances to 

Uganda, as this is critical in determining how often remittances may be expected 

from the Ugandan Diaspora. This information is indicated below, and it is based 

on 53 respondents who were able to respond to this task.  

 

Table 1: Frequency of the Diaspora Sending Money to Uganda 

 

 
 

From the table above, the findings show that most Ugandans in the Diaspora 

prefer sending remittances monthly. Weekly, the number drastically dropped to 

17% of the total respondents. It could be due to the costs of sending funds and 

the rules host countries impose on remittance outflows. This experience agrees 

with Beck, Janfils, and Kpodar (2022) and Cooper et al. (2018), who observed 

that the cost of transfers is still high and likely to continue affecting the amount 

and frequency by which funds are remitted. The reasons why Ugandans were 

committed to sending remittances home were considered significant motiva-
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tions for an increased remittance inflow in the country. According to the 

research findings, the three most important explanations are personal invest-

ment, community investment and helping out family and friends. The distri-

bution of respondents’ views about the above reasons varies, as represented in 

the figure below: 

 

 
 

Figure 7: Reasons respondents send remittances (Source: Field data) 

 

The findings show that respondents have multiple reasons for remitting money 

back home. From the graph above, at least 55 respondents (98%) had 

‘humanitarian help of family members and friends’ as the major reason, 

followed by 42 respondents (75%) who send money back home for personal 

investment. This finding is not vastly different from Ojede et al. (2019), who 

note altruism as a key reason for remittances. The beneficiaries of these remitted 

charitable funds boost consumption and investment in the childhood education 

of relatives.  

The respondents were asked whether they had formed or joined colla-

borations and networks to help them remit and set up investments in Uganda. 

Below is the pie chart indicating their responses. 

Those who answered yes were probed further to explain how those 

collaborations and partnerships work. Some responses included working with 

Savings and Credit Cooperative Organizations (SACCO) and joining online 

digital platforms that offer Unit Trusts and saving and credit schemes with strict 
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rules and regulations. When asked whether the partnerships had helped secure 

their investments, seven respondents answered in the affirmative. 

 

 
 

Figure 8: Formation of collaborative networks for Diaspora investments 

(Source: Field data) 

 

In partnership with the Private Sector and Civil Society, the government 

plays a key role in setting up networking investment opportunities for Ugandans 

in the Diaspora. The annual Diaspora summits held in Uganda – normally in 

December when most Ugandans in Diaspora return for the Christmas holiday – 

have greatly helped them explore diverse investment opportunities and expand 

business partnerships with home counterparts (Bulwaka 2009). 

 

 

4.3   Investment Opportunities and Patterns for the Diaspora  

        Community in the Country 
The respondents were asked to indicate the type of business portfolios they 

invested in, in Uganda while in the Diaspora. Below is the line graph indicating 

the findings. The line graph shows that most Ugandans in the Diaspora invest 

in real estate, land and property management, agriculture and farming, educa-

tion, housing and construction. 
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Figure 9: Investment oortfolios of Ugandans in the Diaspora (Source: Field 

data) 

 

This is not vastly different from the profitable business portfolios profiled by 

the Uganda Investment Authority (2020) database, which includes Agriculture, 

Forestry, Fishing, Construction, and Education. Interestingly real estate was 

among the less-profiled business ventures.  

The Authority carried out seven outward missions to China, Ireland, 

Tanzania, Ghana, the United Arab Emirates (UAE), Kenya, the UK and 

Ethiopia, which resulted in 219 potential investment contacts made in energy, 

health care, agri-business, fintech, electronics assembly, training/education, and 

infrastructure sectors (Uganda Investment Authority 2020). 

The respondents were probed further to explain how they managed to 

supervise their investments in the Diaspora. The results show that 42 

participants were able to respond to this task as follows: 24 of them (57%) 

reported using their family members as supervisors; six participants (14%) 

reported hiring professional managers, agents and employers; three participants 

(7%) reported making periodical calls back home as a form of supervision; two 

participants (6%) reported making use of private business management firms to 
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do supervision on their behalf; two participants (6%) reported doing supervision 

simply by trusting people and by God’s grace. One participant (2%) reported 

using one of the following: business partners in Uganda, tracking bank and other 

financial records, periodic visits, and use of community supervision; one 

participant (2%), however, shared the conviction that fixed assets do not need 

supervision and therefore did not engage in any form of supervising the assets 

at home.  

The findings show that most Ugandans in the Diaspora maintain a 

strong bond with their family members and trusted friends, which could be why 

they would prefer entrusting them with the supervisory role. A gentleman from 

Canada stated that ‘as far as my investments in Uganda are concerned, I only 

trust my Mother and Sister because I believe they can never cheat me or waste 

my resources.’ Effective supervision may also involve the direct presence of the 

investor(s). In this case, the Ugandan Diaspora would need time to travel back 

to personally monitor their investments’ progress. However, although this may 

be ideal for positive yields, few Ugandan Diasporas can frequently return home 

for this purpose. According to the study’s findings, of the 54 participants who 

expressed opinions on how often they returned home to make personal 

supervision, only 20 (37%) returned home once per year. 

The researchers wanted to know how often the Ugandans in Diaspora 

travel to Uganda to supervise their investments. The results show that of the 54 

participants who responded, the majority (20), representing 37%, stated they 

travel to Uganda once yearly to supervise their investments. Next were nine 

participants (17%) who travelled twice per annum. The rest travelled as follows: 

five participants (9%) travelled once every two years; five participants (9%) 

indicated that they travelled regularly but could not provide the exact number 

of times they travelled per year; four participants (7%) travelled three times per 

year, while four participants reported their travelling frequency to be three to 

five times per year. Those who rarely travelled but could not express their 

travelling frequencies in figures were four (7%), and only one participant (3%) 

was found to travel only once in four years. 

Interestingly, two participants (4%) never desired to travel back home 

to supervise their investments. It is important to note that the findings indicate 

that the Ugandan Diaspora does not seem to have an urgent desire to visit 

Uganda frequently to supervise their investments. This can be seen from the 

limited numbers of respondents who make more than one visit per year and the 

fact that the majority prefer to shorten such visits to only once per annum. 
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However, this experience is not limited to the Ugandan Diaspora alone. A study 

on the British and Indians in the Diaspora revealed that, on average, they travel 

between one to six times in three years (Harvey 2008).  

The respondents were asked whether they had engaged in any form of 

technology or skills transfer from the Diaspora to Uganda. This investigation is 

based on available research, which suggests that migrants living outside their 

countries of origin can equally participate in nation-building at various levels, 

including transferring knowledge and skills from their host countries to their 

countries of origin (Sonia & Ratha 2011; Chikezie 2011). Below is the pie chart 

with their responses: 

 

 
 

Figure 10: Investment in technology transfer by Ugandans in Diaspora 

(Source: Field data) 

 

Those who responded ‘yes’ were asked to illustrate the technology or skills they 

have transferred from the Diaspora to contribute to Uganda’s social and 

economic transformation. It was found that the Diaspora community 

contribution was spread in several sectors: ICT with 26% of the respondents, 

followed by Farming, 21%; Education, 16%; Business, 16 %; Medical, 5%; 

Mobile money transfer, 5%; Quality control, 5% and Communication 5%. It is 

imperative to note that Ugandan professionals in the Diaspora, especially in the 

Western world, have been exposed to modern inventions and innovations. If 
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such exposure is positively utilised in Uganda, it may aid development. Such 

exposure is critical in motivating Diaspora entrepreneurs to open businesses. A 

respondent from the UK stated his company’s contribution to business 

entrepreneurs in Uganda, saying: ‘We have introduced new payment receiving 

gadgets on the market, like an electronic till with electronic receipts and training 

young people on various techniques on creating optimal value in our business 

through customer care and after sales activities’. Another respondent from 

South Africa dealing in the importation of agricultural types of machinery to 

Uganda, expressed that he thinks of engaging the local people in his home 

village on modern methods, for instance, how to use an irrigation system during 

the dry season to have food available for supply and water for animals 

throughout the year. Based on the responses from the study’s participants, it 

appears that most of them believe their investments greatly contribute to 

Uganda’s social and economic transformation. The extent to which the Diaspora 

community believe in their contribution to Uganda’s economy is further 

illustrated below following the study’s findings. Interestingly, most respondents 

were convinced of having a major and significant contribution. 

 

 
 

Figure 11: Contribution of remittances from Ugandans in Diaspora to the 

national economy (Source: Field data). 
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In addition to the above illustration, a response from a study participant from 

Tanzania stood out: ‘If various investment projects such as in business, 

education, knowledge and skills importation are encouraged with the relevant 

motivation from the community and government the Diaspora community have 

a brick to add to economic transformation of Uganda’. A Ugandan entrepreneur 

in the United States of America agrees with the above saying, ‘Ugandans in the 

Diaspora are hungry and willing to transfer foreign capital, and modern 

technology but the current system considers our involvement in the economy a 

danger to its survival’. Similarly, a lady in Dubai stated that ‘Ugandans in the 

Diaspora have tried their best to contribute to Uganda’s economy but most have 

been frustrated due to mistrust and corruption plus the economic environment 

is very discouraging’. While echoing the same feelings as the above respon-

dents, another gentleman from New Zealand stated, ‘Remittances from the 

Diaspora community is a huge contributor to the Ugandan economy, and the 

Diaspora need more protection by the government and should be provided with 

incentives and accessibility to bank loans to support their investments’. 

Other negative factors that appeared to influence the investment pat-

terns of many Ugandan Diasporas included corruption and fraud, the lack of 

trustworthy business partners, unfriendly banking systems and procedures, 

unfriendly taxation, high transfer rates, poor supervision, unreliable govern-

ment systems, unstable forex exchange rates, lazy work ethic, and political 

interference. Many respondents stressed the aspects of corruption and fraud 

coupled with untrustworthy business partners as most leading challenges. For 

example, a middle-aged gentleman from the United States of America stated, 

‘There has been this tendency where people cheat Ugandans in Diaspora when 

they see that they are not in the country. They change the ownership of either 

the land titles or their other belongings. Such fraud has left the Diasporas with 

no love of doing business in Uganda anymore as they do not trust anyone’. 

Another lady from South Africa mentioned that ‘Ugandans should be faithful 

and trustworthy to their fellow Ugandans in Diaspora when engaging in any 

business enterprise’. She further stated that ‘there is need for Ugandans in 

Diaspora to have mutual trust and understanding with the locals’. Lack of trust 

is also mentioned elsewhere by the Diaspora Engagement Mapping UGANDA 

(2020) as one of the key obstacles the Ugandan Diaspora faces. It further notes 

other issues, such as the lack of information and infrastructure, adequate human 

and capital resourcing to maximise their potential, and the high cost of capital 

to facilitate access to financial assistance for Diaspora investment. 
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To further understand how the possible challenges would affect the 

Diaspora’s attitudes and decisions to build investment bases in Uganda, 

research participants were requested to state whether they were satisfied with 

the investment opportunities in Uganda and their possible advice for 

improvement. In Figure 12 below, while 67% of the participants indicated they 

were unsatisfied, only 14.3% stated being satisfied.  

 

 
 

Figure 12: Satisfaction of the investment climate in Uganda (Source: Field 

data) 

 

The challenges Diaspora investors face in Uganda explain the high 

dissatisfaction rate. On the other hand, those who appear to be satisfied with the 

current investment opportunities in Uganda highlighted the following to explain 

their experiences: affordable land, availability of cheap labour and less 

bureaucratic investment processes. Despite the seemingly different points of 

view on the investment opportunities by the Uganda Diaspora, there were 

observations made in the form of suggestions to which the majority of the 

participants agreed. These included a call to have the political leadership 

transformed, arguing that in its current form, it appears to provide less attention 

to reformatory policies in the country. Other suggestions were: Waive taxes on 

investments for Ugandans in the Diaspora; Promote honesty among Ugandans; 

Build robust government systems; Train Ugandans in the Diaspora in human 

capital and investment; Adopt technological advancements, especially in banks; 
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Build a good work ethic among Ugandans; Stump out corruption and nepotism; 

Create incentives for Ugandans in the Diaspora to invest in Uganda; Recruit 

people on merit to work in government institutions; Network with fellow 

Ugandans in the Diaspora. One respondent shared her view on the need to 

increase capacity and human resources:  

 

I think the investment opportunities should be placed on technical 

Institutions where students can learn practical skills like plumbing 

building, car and motor repairing, and Electric wiring. Once the 

students are equipped with these skills, it will improve their chance of 

getting jobs or starting a business on their own. 

  

Another participant intimated on the aspect of corruption:  

 

The government needs to take action and clean up on the side of 

bureaucracy and corruption, streamline investment processes and 

procedures and stop legislations that are unfavourable to Ugandans in 

diaspora such as loss of absolute property ownership for people that 

obtain a second citizenship. 

 

The United States Department of State (2022) reported that Uganda’s investment 

climate presents opportunities and challenges. It is a market economy with an ideal 

climate, arable land and a young and productive population; however, it was deeply 

devastated by Covid-19. This observation is not very different from the World Bank 

(2019), which noted that Uganda has tried to diversify from primary production 

into export-oriented manufacturing. However, it is facing serious deficiencies, 

including the required infrastructure to support, among others, microenterprises 

and small- and medium-sized enterprises or large enterprises. 

 

 

5   Conclusion 
The remittances of the elite Ugandans in the Diaspora significantly contribute 

to Uganda’s social and economic transformation. This transformation is, 

however, largely invisible because the structures through which the remittances 

are received and invested are poor. Due to frustration, there is a need for a 

concerted effort to streamline these structures so that the elite Ugandans in the 

Diaspora do not burn out. There is a need to critically evaluate the structures of 
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handling these remittances such that the policy regulations are strengthened, 

address the dishonesty between the business partners and improve the 

productivity of the investment the Ugandans in Diaspora put in place. 

 

 

6   Recommendations 
Based on the study’s findings, below are the suggested recommendations to 

create a more enabling environment for Ugandans in the Diaspora to send more 

remittances to Uganda for social and economic transformation. 

 

• Reduce the bureaucracy involved in registering investments done by 

Ugandans in the Diaspora. 

• Curb Corruption in the procurement of land and other business 

properties.  

• Promote faithfulness and honesty between business partnerships of 

Ugandans in the Diaspora and among the locals. 

• Involve more Ugandans in the Diaspora in the policy and regulatory 

frameworks of the Uganda Investment Authority. 
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