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Abstract

The debates of what social entrepreneurship is and how it is influencing the
livelihood of individuals, have since dominated the academic debates. Over
the years, a diversity of scholastic views regarding social entrepreneurship
has been proffered. Most of these academic debates were western-oriented
especially on developed countries and little has been said in African coun-
tries like South Africa. In South Africa, a plethora of scholars have argued
about social entrepreneurship. However, their studies were more focused on
social entrepreneurship discourses in general and avoiding its impact among
youth. Hence, these studies fail to fully capture the reality of social entre-
preneurship and its effect on youth at a South African context. It is, therefore,
not surprising that entrepreneurship development policies and interventions
are not successful in stimulating entrepreneurship. The problem, this
research addresses, is a consequence of the limitedness of localised research
focused at understanding social entrepreneurship and youth in South Africa.
This constitutes a research gap, which this study seeks to address. It is against
this background that the aim of this study is to explore the barriers that youth
face when embarking on social entrepreneurship. The study adopted a
gualitative approach, and the sample was selected using convenience
sampling. The sample included 8 youth entrepreneurs from 8 universities
who had gathered at the Sandton Convention Center in Gauteng. Participants
were interviewed using an interview guide. The findings revealed challenges
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The Barriers to Youth Social Entrepreneurship

that threaten social entrepreneurship which include societal resistance,
networking barriers and negative cynical perception. The study is among the
first in contributing towards understanding the social entrepreneurship and
youth within the South African context. The implication of the study is that
it potentially provides policymakers with valuable tools to understand social
entrepreneurship in a South African context and provides the premise for
intervention measures for social entrepreneurship.

Keywords: Barriers, disadvantaged, entrepreneurship, social, youth

1 Introduction
The social entrepreneurship sector has grown rapidly in recent years around
the world. Littlewood and Holt (2018) define social entrepreneurship as the
model that strengthen both the economic and social pillars of a nation. Whilst
the performance of traditional entrepreneurs is determined by their ability to
generate profits for their owners, social entrepreneurs are driven by a double
bottom line, which is a virtual blend of financial and social returns (Boschee
& McClurg 2003). It has positively impacted the standard of living in com-
munities and society at large in South Africa and across the world. It is not
only the entrepreneurs who are benefiting from these community enterprises,
but the whole society within which they operate. Despite the conducive
environment that has been created for social enterprises through favourable
policies and continuous government support, these forms of business have
not thrived to expectations. This study sought to establish challenges which
restrain the development and sustainability of social entrepreneurship in
South Africa.

Social entrepreneurship has quite a long history in South Africa.
South Africa’s first co-operative was formed in Pietermaritzburg in 1892
(Littlewood 2018). Strong civil society and tradition of social activism
developed during the apartheid period. Littlewood (2018) argue that social
entrepreneurship as a phenomenon, and the social economy in South Africa
has blossomed in the last 10 to 15 years. The Centre for Social Entrepre-
neurship and the Social Economy (CSESE) was founded at the University of
Johannesburg in 2010. The burgeoning of social entrepreneurship in South
Africa is possibly best epitomized by Johannesburg and CSESE hosting the
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2011 Social Enterprise World Forum. Academic engagement in social
entrepreneurship is also on the rise.

The economic downturn in South Africa has pushed unemployment
to an alarming level and it has also negatively affected social services
delivery. The state of economic affairs has also paralysed the government in
terms of meeting its social obligations. This opens a window of opportunity
for those with entrepreneurial instincts. Aspiring and current entrepreneurs
take advantage of such an opportunity presented by social challenges. Social
problems present entrepreneurs with a plethora of opportunities to exploit,
but some of these windows of opportunity remain open for a prolonged time
with no one exploiting them.

South Africa’s population is relatively young, with 50% of citizens
under the age of 35, but the youth struggle to enter the labour market,
resulting in a youth unemployment rate of 37.5% (Statistics South Africa
2016). Urban (2008) informs that in South Africa, it was believed that social
entrepreneurship suits young people, particularly those who are unemployed
because they understand that they must shape their own futures. However,
literature that focus on youth social entrepreneurship is lacking. The question
that remains is what are the challenges that are impeding such a form of
entrepreneurship at least among the youth within the South African context?
The study aims to explore the social barriers to social entrepreneurship
among the youth in South Africa. It was premised on the preposition that the
South African social environment provides a plethora of entrepreneurial
opportunities, hence those opportunities are not fully exploited.

The study revelations will not only provide guidance to current and
aspiring social entrepreneurs but enlighten them on prevalent social barriers
and how to overcome these obstacles. It will also benefit communities within
which these entrepreneurs operate. This study might trigger the opening of
more social enterprises within the South African communities.

2 Literature Review

According to Visser (2011), social entrepreneurship and the potential for
growth and development that it holds is not clearly understood. Due to the
inherent complexities of social entrepreneurship along a very wide conti-
nuum of activities with a social mission, it is not easy to define the concept
(Visser 2011). Johnson (2000) insists that consensus still needs to be
achieved regarding the definition of social entrepreneurship. Similarly,
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Herrington, Kew and Kew (2009) also agree that finding a generally
acceptable definition is still the subject of much of the research in this area.
Brock (2008) and Birch (2009) agree that the terms ‘voluntary’ and ‘not-for-
profit’ were favoured at an academic level when engaging with the concept
until the 1970s. In South Africa much of the work now considered as social
entrepreneurship stemmed from numerous non- governmental organisations
(NGOs) established in the 15-year period preceding 1994, when the majority
of the organizations were led by courageous individuals having primary
objectives of doing good for disadvantaged and disenfranchised commu-
nities and, in the process, substituting and relegating their own personal
agendas in the pursuit of social goals (Visser 2011).

2.1 Difference between Entrepreneurship and Social

Entrepreneurship

The main difference between entrepreneurs and social entrepreneurs lies in
the relative importance each gives to economic wealth creation versus social
wealth creation (Mair & Marti 2006). Littlewood and Holt (2018) state that
the primacy given to social over economic value creation differentiate social
enterprises from traditional businesses. The prevalence of pursuing social
value over economic gains distinguishes social entrepreneurship from busi-
ness entrepreneurship, as is argued in the study by Razavi, Asadi, Esfanda-
badi and Ekbatani in Barriers to Social Entrepreneurship in Iran (2014).

Social economy and social entrepreneurship do not bring innovation
associated with ownership of companies (Defourny, Hulgard & Pestoff
2014). Social economy emphasises responsibility of the social enterprise
owners re-lated to changes in the society by introducing innovation in the
field of new products and their quality, new methods of organisation and
production, new production factors and relationships in the market and new
forms of enter-prises and entrepreneurship (Defourny, Hulgard & Pestoff
2014). Although many traits and behaviours are shared between social
entrepreneurs and busi-ness entrepreneurs, the former possesses an important
characteristic of add-ing something of value to improve the quality of life of
the less privileged sectors of the economy (Leadbeater 1997). Similarly, Bedi
and Yadav (2019) maintain that although every entrepreneurship has a social
function, social entrepreneurs differ from traditional entrepreneurship in that
its primary mission is the creation of social value rather than generating
private economic gains.
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2.2 Importance of Social Entrepreneurship

As an emerging phenomenon, social entrepreneurship has become a general
approach for meeting social and economic needs (Razavi 2014). In its most
expansive form, social entrepreneurship can be understood to be a process in
which specific problems of (usually) a social nature are addressed and for
which specific sets of solutions are being sought (Smith 2010). Visser (2011)
emphasises that social enterprise significance in society cannot be under-
estimated because it provides alternative methods to organizations in both
the public and private sectors by means of new models to address the
challenges of society. Social enterprises provide alternative service delivery
systems for public services such as health, education, housing, and com-
munity support, mainly because traditional government initiatives are unable
to satisfy the social deficit (Smith 2010).

The intention of social entrepreneurs is to address social needs,
social problems and goes far beyond their purely commercial entrepreneurial
spirit (Austin 2006). Visser (2011) supports that these entities take issue with
challenges such as the eradication of poverty, promotion of human dignity
and equality, achievement of peace and democracy and protection of the
environment. The importance of the third sector is that it contributes signifi-
cantly to employment (Defourny, Pestoff 2008). Mirka (2018) supports that
social enterprises are mainly focused on creating jobs for disadvantaged
people. A positive impact of social enterprises is that it positively impacts
social problems at hand such as unemployment and poverty (Manyaka 2015).

In the context of the developing countries such as South Africa,
where the government is often unable to meet various social needs that exist,
and markets do not have the capacity to provide for all individuals who are
looking for employment, social entrepreneurship has a pivotal part to play
(Littlewood & Holt 2018). It provides an alternative way for the youth to
create employment opportunity, thereby reducing unemployment, poverty
and inequality. Mirka (2018) made similar remark by stating that social
enterprises are a possible alternative to address issues related to social
economy such as unemployment and poverty.

The concept of social entrepreneurship has been adopted by a
significant number of countries. Mirka (2018) posited that social enterprises
are becoming a powerful and effective tool for the employment of disad-
vantaged people in the labour market and are an effective tool of state and
local governments in the fight against social exclusion, rising unemployment
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and segregation of excluded localities. Defourny and Pestoff (2008) state that
social economy contributes up to 10% of employment in developed countries
such as France, Belgium and Ireland. Despite the contributions of a plethora
of academic scholars regarding social entrepreneurship, still lacking in the
body of knowledge is exploration of the relationship between social
entrepreneurship and youth, thus the challenges that youth are facing. Due to
limited prior research on the youth, a literature review of social
entrepreneurship is provided to explore the challenges that youth are facing
when embarking on such entrepreneurship.

2.3 Barriers to Social Entrepreneurship

Social entrepreneurs in the world face a myriad of challenges. They
encounter problems such as opportunity recognition, the marshaling of
resources, the creation of the new venture with added complexity of defining,
building support for, and achieving social outcomes (Nyamandhindhi 2014).
Most of the challenges involve day-to-day management of the enterprise,
such as managing volunteers, employees, financial resources, beneficiaries,
and stakeholders (Nyamandhindhi 2014).

The focus and nature of social enterprises is continuously affected
by the financial possibilities and environmental pressure (Mirka 2015). The
need to balance both social and commercial objectives often creates tension
in the enterprise as these are not always complementary (Tracey & Philips
2007). Social enterprises face special constraints linked to their hybrid
business model: access to finance, human resources, legal status, difficult
markets, and management weakness (Smith & Darko 2014). A 2010 ILO
study of the factors influencing an enabling environment in South Africa
cited challenges facing social enterprises as including:

a) Inadequate capital for start-up and expansion;
b) Inaccessibility of the relevant financial products; and

c) The enterprise’s limited knowledge and understanding of how the
lending market works.

d) Inability to comply with minimum financing requirements do to
inadequately prepared business ideas and poorly compiled business
plans.
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2.3.1 Perceptions

Germak and Singh (2012) identify perceptions by some people in society as
a hindrance to social entrepreneurship. Gumbe and Towera (2016) state that
there is a general non-acceptance of social entrepreneurship by communities
in general. Smith and Darko (2014) argues that a lack of familiarity with the
term social enterprise may also act as a constraint to social enterprise
development if it inhibits access to government, donor and public support.

2.3.2 Legal Environment
South Africa presently has no formal policy to guide, support, or govern
social entrepreneurship (Nyamandhindhi 2014). Gumbe and Towera (2016)
add that there are no clear regulations that should be followed by individuals
who wish to set up social entrepreneurship ventures. Watters et al. (2012)
mention that South Africa has no legislative framework to deal with social
enterprises. There are no rules set for social entrepreneurship such as the
rules of profit (Monzén, Chaves 2008). Gumbe and Towera (2016)
emphasize that there is no policy by the tax authority regarding tax clearance
certificates for social entrepreneurship ventures.

Policy is one of the challenges faced by social entrepreneurs in South
Africa (Ahwireng-Obeng & Piaray 1999). Due to the lack of legislative
frameworks, social entrepreneurs do not find the kind of support they need
to blend socially and attain their financial objectives (Dees 2007). Social
enterprises in South Africa are often forced to take the form of traditional
NGOs due to the existing legal framework.

2.3.3 Poor Business Model

Mehta and Ashok (2012), informs that poor business model is another
impediment to social entrepreneurship. The lack of a successful social
business model explains the lack of interest in social entrepreneurship
(Razavi, Asadi, Esfandabadi & Ekbatani 2014). Finding the right business
model for social entrepreneurship is still a very big challenge.

2.3.4 Finance
Lack of financial resources and absence of willing financiers are barriers to
social entrepreneurship (Gumbe & Towera 2016). Inflation and high
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unemployment rate make it difficult if not impossible for individuals to save
or borrow to invest in ventures. Financial resources is one of the factors that
directly affects social participations, and currently, most social entities raise
their necessary financial resources through the public and government
offerings (Razavi, Asadi, Esfandabadi & Ekbatani 2014).

Limited access to commerial finance is perhaps inevitable for enter-
prises which have modified their business orientation to meet social object-
tives (Smith & Darko 2014). Musarurwa (2021) also acknowledged lack of
financial resources as one of the barriers to social entrepreneurship for the
youth. Moreover, in the study by Alden Rivers, Hazenberg, and Bajwa-Patel
(2015), on, the perceptions of the youth, on ° barriers and enablers of youth
as drivers of social change’, was that a lack of economic resource hinders the
ability to engage in social innovation and transformation.

2.3.5 Human Resources

Social enterprise profits are usually significantly constrained; enterprises
may find it difficult to pay competitive salaries. Social enterprises may also
find it difficult to recruit staff to work in poorer and more remote areas
(Smith & Darko 2014). Shortage of talented / dedicated workforce was a
challenge as it involves working for social gains rather than personal benefits
(Majhi 2019). Again, profits gained in social ventures are often reinvested
into helping beneficiaries rather than paying bonuses and high wages
(Davies, Haugh & Chambers 2019).

2.3.6 Markets

Social enterprises tend to focus on niche markets, particularly those at the
‘bottom of the pyramid’. It may not always, however, be easy or possible to
exploit the fortune concealed there. Some enterprises are trying to open up
new markets where customers have not been used to paying for services
before. Potential clients may also be reluctant to pay for goods and services
if they have been used to free or subsidise provision by government or
development agencies (Smith & Darko 2014).

2.3.7 Information
Lack of statistics and not reporting it frustrates the efforts of people who are
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interested in the opportunities to participate is social activities. In fact, lack
of statistics is one of the barriers that checks social participations (Razavi,
Asadi, Esfandabadi & Ekbatani 2014). Limited knowledge is perceived as a
barrier that reduces social entrepreneurial intentions (Sharvediah, Ishmalib
& Qureshic 2018). Lack of a proper understanding makes people insensitive
toward social issues (Razavi, Asadi, Esfandabadi & Ekbatani 2014).

2.3.8 Political Factors

Political factors are one of the major barriers to social participation. Social
issues are majorly viewed from the political and security points of view. This
could hamper the effect of non-governmental organizations and pose
problems for the engagement of social entrepreneurs (Razavi, Asadi,
Esfandabadi & Ekbatani 2014).

2.3.9 Bias

Simple demographic factors such as age have been found to influence
relative levels of performance in businesses. That is due to conscious or
unconscious bias inherent in institutional systems which discriminate against
age in the pursuit of other resources needed for growth (Davies, Haugh &
Chambers 2019).

3 Research Methodology

The study was conducted in Sandton which is situated in Gauteng Province.
The purpose of this study was to explore the barriers affecting youths
involved in social entrepreneurship. A qualitative research approach was
adopted. The study followed a constructivism paradigm and a
phenomenological design which enabled the researchers to have an in-depth
understanding of the challenges youths are facing when embarking on social
entrepreneurship. That is because in a constructivist paradigm, the researcher
relies on the participants’ views of the situation being studied. Similarly,
phenomenological research strategy identifies human experience about a
phenomenon as described by participants (Cresswell 2009). The study’s
population comprised of youth social entrepreneurs who were participating
in ‘entrepreneurial action for others creates a better world for us all’
(ENACTUS) competition in Sandton. A total sample size of 8 entrepreneurs
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participated in this study. The study’s sample consisted of young black
entrepreneurs who have been operating for two years and above. A
convenience sampling approach was used to select the study sample, i.e.,
those who were available during the competition. The collection of data was
done through structured interview guide that was administered through face-
to-face interviews. A framework thematic analysis was performed on the
collected data using ATLAS.ti software.

4 Findings and Discussion

4.1 Social Entrepreneurship Challenges

This section comprises of challenges faced by the youth social entrepreneurs,
using the set propositions emanating from data analysis. The study
established the challenges that youth entrepreneurs face. During data analysis
after the constant comparison, 13 key codes emerged. They are age barrier,
communication unwillingness, education barrier, inefficient networks,
information inaccessibility, lack of infrastructure, lack of commitment,
knowledge and trust issues, lack of platforms, lack of societal support, racial
barrier, self-doubt and lack of resources.

4.2 Age Barrier

This study found that age barrier is one of the challenges that is affecting the
growth of social entrepreneurship among the youths. Some of the
respondents proffered that people tend to look down upon another person
simply because of their age (youths). This at the end hinders the affluence of
the social entrepreneurial initiative of the youth. This barrier is evidenced by
the extract from Respondent 4 as follows:

... people tend to look down upon one another person you know in
different communities due to their race, age groups you know.
(Respondent 4: Quote 2)

Shelton (2010) found that growth is positively associated with older, male
and more highly educated entrepreneurs and negatively associated with
ethnic minority entrepreneurs. This study however contradicts with the
findings of this scholar as this study found that age is not a barrier on the
management of the social enterprise but rather as a means at which society
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undermines the youth entrepreneurial initiatives. On the other hand, the study
agrees with Shelton (2010) who found that age is a gauging tool for business
authenticity and maturity among youths on a societal perspective.

4.3 Communication Unwillingness

The respondents in this study proffered that most of the people in the society
are not willing to communicate the issues that are affecting them. Failure to
communicate entails insufficient information that the entrepreneurs can
ground their initiatives, and this consequently impedes the social
entrepreneurial initiatives. This communication unwillingness reality is
evidenced in the following explanation by Respondent 6:

Many people are like, they are not willing to communicate, most people
want to receive information but they do not want to speak out their
problems, their issues that they are facing and sometimes you find out
that people are facing a lot of challenges in the area, in the community
but people are unable to speak them out. (Respondent 6: Quote 1)

Dey and Teasdale (2015) have exposed that social enterprises face
communication barriers with diverse stakeholder groups. Concurring
with these scholars, this study has found that the youth social
entrepreneurs face communication barriers specifically with the society
and hence affects their entrance in certain markets.

4.4 Education Barrier

Another challenge that is affecting the youths in their social entrepreneurship
initiatives is education barrier. Some of the respondents’ overture that there
is a lack of education which in turn affects the youths to pursue their
entrepreneurial initiatives. This study’s findings corroborate with Shahverdi,
Ismail and Qureshi (2018) who argued that education influences the
moderation of social entrepreneurial intentions. This implies that lack of
education is detrimental to the pursuance of social entrepreneurship by the
youths. Respondent 5 explained this issue as follows:

Lack also of education. You find that people are not educated enough
to start their own businesses. (Respondent 5: Quote 4)
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4.5 Inefficient Networks

Robinson (2006) posited that limited access to extant networks is a major
challenge that is affecting the affluence of the social enterprises. Concurring
with the findings of this scholar, the respondents in this study also proffered
that social entrepreneurship is being impeded by inefficient networks. The
evidence from this study suggests that the lack of networks is resulting in the
lack of awareness or interest to promote a culture of social entrepreneurship.
This in turn is a challenge that is detrimental to the affluence of social
entrepreneurial ventures. The views of Respondent 1 are shown in the
following excerpt:

There are no efficient networks to actually activate that culture of social
entrepreneurship. (Respondent 1: Quote 2)

4.6 Information Inaccessibility

The respondents indicated that there is a barrier towards accessing the
primary information that is prerequisite to the operation of the social
ventures. This primary information inaccessibility may also be contributed
by the unwillingness of people to communicate, which results in the scarcity
of the information. This information inaccessibility has a negative effect of
the aspirations and goals of the youth social entrepreneurs as far as their
operations are concerned. Respondents 1 and 6 had the following to say:

One challenge | would say is difficult is barriers to access to information
in terms of, forget about the information that we can access information
online, that is good and its now open wide but accessing information in
terms of primary information one on one with people who have walked
the path, with people who have been through whatsoever they will be
going through so that is one challenge of which is something that is very
scarce. (Respondent 1: Quote 1)

Many people are like, they are not willing to communicate, most people
want to receive information but they do not want to speak out their
problems. (Respondent 6)

Razavi, Asadi, Esfandabadi and Ekbatani (2014) pointed out that, lack of
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statistics is one of the barriers that checks social participations. However, this
study contradicts with the findings of these authors as these authors found
that lack of secondary information is a challenge whereas this study proposes
that lack of primary information from the affected people is a challenge that
is affecting social entrepreneurship.

4.7 Lack of Infrastructure

Hoogendoorn, van der Zwan and Thurik (2011) proffered that lack of support
infrastructure is an impediment to social entrepreneurship. It is imperative to
note that aligning with Hoogendoorn, van der Zwan and Thurik (2011) the
respondents submitted that they are also facing challenges infrastructural
wise. These include lack of water and fertile soils. The respondents proffered
especially those who are pursuing agricultural projects that water scarcity is
indeed affecting their social enterprises. They further indicated that some of
the soils are not fertile and the lands they are allocated to need further
preparation which is costly and disruptive in their operations. The
respondents had the following to say:

One of our major challenge is water scarcity, finding the fertile land for
ploughing. Also, preparing the land because a lot of the available spaces
that we got they were disrupted so we first had to prepare the land and
start ploughing. (Respondent 8: Quote 2)

4.8 Lack of Commitment

Hoogendoorn, van der Zwan and Thurik (2011) mentioned that social
entrepreneurs’ commitment is deteriorating due to the fear of financial and
non-financial risks. The respondents also submitted that commitment is a
burning issue because most of the time when they are embarking on social
entrepreneurship they are sacrificing more and gaining less in return. This
results in most of the youth lacking commitment on their social entre-
preneurial ventures and hence negatively affects the sustainability of such
entrepreneurship. This is evidenced in the following excerpt.

Commitment is a burning issue because most of the time when you are
embarking on social entrepreneurship you have to give out your free time
without getting anything in return. (Respondent 7: Quote 1)
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4.9 Lack of Knowledge and Trust

Indeed, the youth are facing a plethora of challenges when embarking on
social entrepreneurship and these also include lack of knowledge. This is so
because this study found that on a societal perspective some of the business
models can be seen as a scam to some of the beneficiaries because they are
not trusted, or they do not have enough knowledge with regards to such
initiatives. Such lack of knowledge in turns affect the affluence of these
ventures. Respondent 3’s views to this matter are as follows.

Some business models can be seen as a scam to some of the beneficiaries
because they are not trusted or they don’t just have enough knowledge
about it. (Respondent 3: Quote 3)

Sharvediah, Ishmalib and Qureshic (2018) stated that limited knowledge is
perceived as a barrier that reduces social entrepreneurial intentions. In
addition, Razavi, Asadi, Esfandabadi and Ekbatani (2014) postulated that
lack of a proper understanding makes people insensitive toward social issues.
The findings of this study concur with these authors as it was revealed that
the limitedness of knowledge and understanding among the society impedes
the entrepreneurs especially when some of the initiatives are treated as scams
just because they are being done by the youths.

4.10 Lack of Platforms

The youths indicated another burning issue that is relating to the platforms
of social entrepreneurship. The respondents proffered that social entrepre-
neurship is not being given enough platforms and attention and one should
manoeuvre in his/her own ways to create it. Such lack of attention and lack
of platforms also influence the commitment of these entrepreneurs and its
acceptance and perception at an individual and societal level. This is
evidenced in the following excerpt.

I think there is no such platform for social entrepreneurship, I think you
havetomanoeuvre your way around it by yourself. (Respondent4: Quote 3)

Lyon and Sepulveda (2012) acknowledged that external barriers to growth
of social enterprises include low public awareness of social enterprise. This
entails that the lack of platforms to creating awareness of the social enter-

57



Anyway Mikioni, Livhuwani Gladys Nkondo & Vhuthu Mampheu

prises in detrimental to their operations and growth hence, this study agrees
that lack of public awareness due to lack of platforms is negatively affecting
the progress of social enterprises.

4.11 Lack of Societal Support

The respondents proffered that one of the challenges that social
entrepreneurship is facing is the lack of support at a societal level. This is
owing to how the society perceives this form of entrepreneurship as some
people view it as a means of just giving without receiving any financial yield
in return. This is turn has an impact on the growth, affluence and orientation
of such entrepreneurship. Respondent 7 said the following:

Support from those around you because they see like this business is not
making money but you are giving and giving and not receiving anything,
there are missing the bigger picture affecting the society at large.
(Respondent 7: Quote 2)

This study concurs with Gumbe and Towera (2016) who stated that there
is a general negative attitude towards social entrepreneurship by
communities. This study aligns with these findings because the youth
were found to be affected by the negative perceptions of social
entrepreneurship by the people in the society which were detrimental to
their entrepreneurial aspirations. The findings of this study also align with
Germak and Singh (2012) who posited perceptions by some people as a
deterrent to social entrepreneurship.

4.12 Racial Barrier

Racial discrimination is an issue that has been a matter of concern in South
Africa since the apartheid era. The respondents indicated that some of the
societies cannot appreciate their social entrepreneurial initiatives just
because of their race. This implies that racial discrimination is a matter of
concern in the success of social entrepreneurial aspirations, and this is detri-
mental to their growth and their purpose. Respondent 4 said the following:

People tend to look down upon one another person you know in different
communities due to their race. (Respondent 4: Quote 1)
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Robinson, Blockson and Robinson (2007) postulated that race is one of the
factors that has marked on stifling successful social enterprise growth. Parry
(2010) supports this notion indicating that entrepreneurial self-identity forms
an important barrier to commercial venture management and performance.
This study concurs with the findings of Parry (2010) and Robinson, Blockson
and Robinson (2007) as race is one of the barriers that is hindering youth
social entrepreneurs to progress in their initiatives especially when targeting
a society that is racially heterogeneous to theirs.

4.13 Self-doubt

Germak and Robinson (2014) propounded that a narrow initial motivation
for starting the social enterprises is barrier to social enterprises. This study
findings corresponds with Germak and Robinson (2014) because while the
entrepreneurial characteristics includes confidence and locus of control, most
of the youth entrepreneurs are being let down by self-doubt. This entails that
some of the youth simply doubts that they are capable to embark on such
entrepreneurship and this consequently has negative results to both existing
and prospective entrepreneurs. The view of the respondents regarding this
matter are as follows.

The first challenge is self-doubt. People doubt themselves, let’s say you
wanna start a business but you are not sure. (Respondent 5: Quote 1)

4.14 Lack of Resources

Following the expression of Respondent 5 this study found that lack of re-
sources is another challenge that the youths are facing when embarking on
social entrepreneurship. The respondents showed the lack of resources has
an effect on the affluence of social entrepreneurship and its orientation. This
study concurs with Gumbe and Towera (2016) who elucidated that lack of
financial resources and absence of willing financiers are barriers to social
entrepreneurship. The respondents also indicated that the lack of resources is
detrimental to their operations. The expression by Respondent 5 is as
follows.

Let’s say you wanna start a business but you are not sure and lack of
resources. (Respondent 5: Quote 2)
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James, Stevenson and Wei-Skillern (2006) propounded that social enter-
prises face high barriers on resource deficits aligning with the findings of this
study as youth social entrepreneurs are lacking resources to pursue their
entrepreneurial ventures. Barraket, Barth and Mason (2015) elucidated that
a particular challenge for social enterprises is knowing how much time and
resources should be spent on the social purpose and what proportion of
resources should be concentrated on building a commercially viable business
model. However, contradicts with these authors’ supposition, this study
proposes that youth entrepreneurs are facing resource proportionating
challenges but rather the lack of access to the resources.

5 Conclusion and Recommendations

In the current study several social entrepreneurship challenges were identi-
fied. They included age barriers, unwillingness of people to communicate
issues that affect them, education barriers, inefficient networks, information
accessibility, lack of infrastructure, lack of commitment, lack of knowledge
and trust, lack of platform, lack of societal support, racial barriers, self-doubt
and lack of resources.

This study is of value to policymakers when they are designing and
implementing policies with regards to the sustainability of social
entrepreneurship and entrepreneurs as the current study has shown that there
are a plethora of challenges that are affecting social entrepreneurship. Policy
makers should implement the necessary policies for enterprises on the
consideration that they are not a homogenous cohort. Government should
develop forums and workshop for better communication of knowledge with
regards to social entrepreneurship and the youths. This study is of value to
entrepreneurs to assist them in understanding the challenges that affect their
enterprises. It is imperative for entrepreneurs to realise the reality of these
challenges and take corrective action.

The possibility exists of conducting a replicate study in Technical
and Vocational Education and Training (TVET) colleges of South Africa.
This could help to assess the similarities and differences in challenges faced
by youth social entrepreneurs from different institutions . It would be both
interesting and valuable for future research to be carried out by the
government on social entrepreneurship among the youths and establish
comprehensive information.
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